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INTRODUCTION

A 50+ year history of technology research

— Slack
— Microsoft
— Samsung
— Robin
— GitLab
B YL
¥ Autodesk
§ M — Logitech
i\ \ Y e — ...and beyond

Mother of All Demos, 1968 Microsoft Video Exploration, 2013 Future Forum, Slack, 2022
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INTRODUCTION 7

Al thought partners & influences

John Maeda, Microsoft Debbie Lovich, Boston Consulting Brian Elliott, Work Forward Lee Eliott, Knight Frank
Group
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FINTODUCTION

Two visions for the future: one wants people

““The question 1sn’t whether Al will reshape work.
It’s whether leaders will use 1t to lift people up or
orind them down.”

Brian Elliott, Work Forward Substack,
November 12, 2025

Millerknoll



Forbes Subscribe: Less than §

LEADERSHIP > CAREERS

The Most Strategic Al Goal Isn't Efticiency—It's
Reinvestment Of Time

By Ryan Anderson, Contributor. ® | write about the impact of physical workpl... v | @ Following k

Published Jun 06, 2025, 11:12am EDT, Updated Jun 07, 2025, 12:29pm EDT

<, Share [] Save E] Comment 0O G Add Us On Google ®




2. MillerKnoll's Al Journey
“Lean Al" and the role of joy

MillerKnoll



EVOLVING WORKPLACES: PLANNING THE AI-ENABLED WORKPLACE 11

A momentintime

How some very smart people are
characterizing this time in Al:

— Exponential improvement

— Reframing Gartner's Hype-Cycle

— Radical exploration of “work”

— Opportunity for leaders

Merch, 2028 April, 2028

https://www.oneusefulthing.org/p/the-shape-of-the-thing
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MILLERKNOLL'’S Al JOURNEY

A momentintime

How some very smart people are
characterizing this time in Al:

— Exponential improvement
— Reframing Gartner's Hype-Cycle
— Radical exploration of “work”

— Opportunity for leaders

EXPECTATIONS

Time To Plateau Will Be Reached: ( O <2yrs. ) <O 2-5yrs. ) (. 5-10 yrs.) (A >10 yrs.) E

Al Agents Al-Ready Data

Al Engineering
Responsible Al

Sovereign Al
Multimodal Al
Al TRiSM

Composite Al

Artificial General Intelligence ModelOps

Neurosymbolic Al

FinOps for Al
Decision Intelligence

World Models
Al Simulation
Embodied Al
Causal Al

Foundation Models
Synthetic Data

Edge Al
Generative Al

Al Governance Platforms

First-Principles Al
Model Distillation

Knowledge Graphs
Quantum Al

Al-Native Software
Engineering

Cloud Al Services

12

As of June 2025

Innovation () Peak of Inflated (O Trough of (O Slope of () Plateau of ()
Trigger Expectations Disillusionment Enlightenment Productivity
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A momentintime

How some very smart people are
characterizing this time in Al:

“Employee centricity needs Gen Al to
getinthedoor. Gen Al needs employee
centricity to stick.”

— Exponential improvement
— Reframing Gartner's Hype-Cycle

— Radical exploration of “work”

— Opportunity for leaders Debbie LOViCh, BCG

https://theworkforward.substack.com/p/joy-in-this-job-market
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EVOLVING WORKPLACES: PLANNING THE AI-ENABLED WORKPLACE

Three Elements of MKPS

MKPS focuses on understanding and meeting our
customer’s needs, exactly, through the engagement and
development of our employees.

— Highlights waste and problems and uses a structured
method for eliminating them

— Swarms problems and uses a structured method

for solving them

— Result: Frees up resources for improvement

and innovation

Removing struggle for the people who add value
isn’t a nice-to-have - it’s core to our Lean Al
strategy. And MKPS is the model.

14



EVOLVING WORKPLACES: PLANNING THE AI-ENABLED WORKPLACE

Lean Al foundations
Al won't fix a messy process — it will scale it.

Lean first. Al second.

Data Strategy
& Engineering

ML & Al
Engineering

MILLERKNOLL

Lean Al

MKPS /
Continuous
Improvement

Business
Process
Automation

15



MILLERKNOLL'’S Al JOURNEY

Enterprise focus

Safe experimentation, horizontal
and vertical use-cases, strategic big bets

Data & governance % Automation & Al % Business journeys
services

and big bets

— The foundations that — Reusable capabilities — Vertical value streams
make Al trustworthy we plug into multiple where Al shows up in
and scalable business journeys the day-to-day work

MillerKnoll

Associate & workplace
experience

— Al-enabled processes
that free capacity for
higher-value,
relational work

16
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What’s next?

Wholesale transformation

Start
ECO/ECN ECO near
Product Mgmt Initiated —= Draft PIP. end
Draft PIP PIP Create Populate Push Catalog
Product Data -
[ IApprwed I Catalog Pricing i Puniager
'
Product Data - ’ Finalized __ Check ECO waiidate Jroduce
. / / P tasks 0P oty S
G
J
0
NG Sves - Baan
Product Gonfig Draft PIP —,ﬁCPQ Check— upload
' \
' i
Eng Sves - [ ' @z Baan/SAR
Programming X = ploaa " S3ve les
: : &
'
Spec Tools - I g Finalized Gather Layout
cAD ' ) . PP Files Drawing
B
Spec Tools - CET File
CET Creation
Finance Price Parts Customer
Product. Pricing Pricing
NG 0
Operat Ll
persions 1 M Build 1 M Build 2
'
' .
App Design - Praduct App. ideas b N Collect _\ | Modify __ Generate __ Ideate _, Finalize Planning
Prod Dev useideas #1 T A step files step files Sketchup applications  applications  # Guide
| |
App Dasign - Published Product ; AutoCAD i Sketchup.
oo Content Guidance CEIES Build [EiE Build
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3. Leading with Al
Human readiness

MillerKnoll



EVOLVING WORKPLACES: PLANNING THE AI-ENABLED WORKPLACE

Access to tools has flattened.
Integration beats novelty.

The advantage is now who uses it better.

Millerknoll

20



EVOLVING WORKPLACES: PLANNING THE AI-ENABLED WORKPLACE

Technical Capability X Human Readiness

Millerknoll

21



EVOLVING WORKPLACES: PLANNING THE AI-ENABLED WORKPLACE 22

Enabling

Al Value Experimenting
Rampant
G Psychological Curiosity
overnance Mod?l Safety  Training
Selection Judgment
Data
echnical Capabili X
Licenses  Technical _ Team
Competencies °Na"Ng  Failing Structures
Systems
Change Learning

Management Teaching

Millerknoll



EVOLVING WORKPLACES: PLANNING THE AI-ENABLED WORKPLACE

Al Capability x Human Readiness

Foundations of Al Capability

A subscription for every employee. \We put Microsoft 365
Copilot licenses in the hands of every employee. Individual
access changed adoption. Shared accounts and free tiers
produced nothing.

Alinside the tools they already use. Copilot livesin Word,
Outlook, Teams, and Excel — where work already happens.
We didn't ask people to go somewhere new.

A meeting intelligence tool. Copilot in Teams is deployed
across the org. Instant ROI, zero behavior change required.
Every meeting already happened. This just makes it useful
afterward.

Governance. \We stood up a governance function with the
authority to make decisions, not just write policies.
Commensurate with the size of what we're building.

MillerKnoll

Foundations of Human Readiness

Alfluency for every employee. Weinvested in baseline
fluency across the org, only only advanced users or technical
teams. Al Office Hours, team visits, and a cohort program
that puts leaders through the practice together.

A learning culture that treats work as the curriculum.
We’ve evolved our training approach from101to
fundamentals + small projects that reflect the work itself.

Psychological safety around not knowing yet:
experimenting and failing doesn't count against you. That
message came from leadership first because leaders set the
ceiling for their teams.

A self-serve toolkit for non-technical minds. \We've
created in approachable, non-technical tools like the
MillerKnoll Al Toolkit that are designed for people who aren't
sure where to start. Use case library, prompting basics, tools
for running small experiments.



Associate Enablement

ing and transcription

Al Resources

Al at MK Case Study: CAISY Al at MillerkKnoll Teams Channel
Meet CAISY, an Al-powered tool to practice and Join the Al at MillerKnoll Teams channel! Here you'll

strengthen your leadership capabilities! _ find lively discussion, news articles, and more
resources far learning about Al

FAQs about Al at MillerKnoll Al Training & Education

Answers to many of the questions yau might have If you're locking ta learn more about how to get the

'1 about how MillerKnoll is embracing Al “ most out of Al, we've created custom training

content for all

Al Use Policy Approved Al Tools

We've established an Al Use Policy to help ensure A comprehensive list of all the approved Al tools
safe exploration while also minimizing risk and =_ across our busi

maximizing data seourity —

Know & Go Session: Demystifying Al New Al Tool & Use Request Form

An interactive panel discussion covering all things Ifthere's an Al tool or use you're looking to try,
Al. Hear whers, how, and why we're investing in this completo this request from and our Al Team wi
exciting new technology across our business reach out to you!

MILLERKNOLL Heme

Shabnam Nazmi

February 28 AI —E
?
Daniel Delaney 2/28 4:42 PM I OOIklt

Q‘ | tried it a few times yesterday didn't know about the agent docs folder so this is very helpful eacer's g o gu

This is just the beginning!!!
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4. Effects on workplace
Al and relationships-based work

MillerKnoll



BetterUp

For Business v For Individuals v About v~

Login

ind your coac

Your workforce is lonely. It’s
hurting your business.

By Maggie Wooll, MBA
June 14,2022 - 10 MIN READ




HARVARB E— Sign In

{\"EW/ Latest Magazine Topics Podcasts Store The Big Idea Data & Visuals Case Selections

Work Environments

We’re Still Lonely at Work

It’s time for organizations to take a new approach. by Constance
Noonan Hadley and Sarah L. Wright

From the Magazine (November-December 2024)




® INC. PREMIUM STARTUP

Your Employees Are Disengaged and Lonely.
The CureIs Right Under Your Nose

Inc. has dug into the research to determine how to bring joy back to the workplace—and,
no, the answer is not more snacks.

BY JENNIFER ALSEVER @JENNIFERALSEVER

APR 28, 2025

SHARE /4>




St.Clair’s experience is more common than not, these days. Even without the isolation
resulting from Covid 19, the workplace has, for many, become a slog, rather than a place
where people make friends, meet their spouses, or find their sense of identity. In Gallup’s

2025 State of the Global Workplace report, which surveyed more than 200,000 people over

age 15 who worked in about 160 countries and regions, employees worldwide reported
feeling stressed, sad, anxious, and disengaged on the job, while one in five also said they’re

lonely.




QHRDIVE Deep Dive Opinion Library Events Press Releases Survey 2026

Compliance Talent Learning Comp & Benefits  Diversity & Inclusion HR Mgmt  Tech.

More than half of US workers say
they’re lonely, disrupting productivity

Managers play a key role in curbing loneliness among their team members, Cigna

said.

Published Jan. 6, 2026

By Carolyn Crist A& Share B License Add us on Google




EFFECTS ON WORKPLACE: Al AND RELATIONSHIP-BASED WORK

Al Is worsening
the challenge

MillerKnoll

The human cost of Al productivity

Among top Al performers:

n= 625 full-time employees

88% M 2X

report burnout as likely to quit

85% 2. 67%

are more polite , trust Al more than
to Al than humans their coworkers

64%

have a better relationship with Al than their coworkers

32




EFFECTS ON WORKPLACE: Al AND RELATIONSHIP-BASED WORK

The effect of Al on employee connection

“While 77% of C-level executives report Al
productivity gains in their organizations, they’re
facing the systemic deterioration of employee
connections.”

Upwork, “From Tools to Teammates: Navigating
the New Human-Al Relationship”, July 2025

Millerknoll
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EFFECTS ON WORKPLACE: Al AND RELATIONSHIP-BASED WORK

The Eliza Effect, 1966

“[1 was] startled to see how quickly and very deeply
people conversing with DOCTOR became
emotionally mnvolved with the computer and how
unequivocally they anthropomorphized 1t.”

Joseph Weizenbaum, creator of the first chatbot ELIZA

Millerknoll
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EFFECTS ON WORKPLACE: Al AND RELATIONSHIP-BASED WORK 35

Top motivations for working in the office

Teamwork Socializing Connection

22% 18% 17%

MillerKnoll Source: The Enticing Workplace



EFFECTS ON WORKPLACE: Al AND RELATIONSHIP-BASED WORK

36

Top drivers for coming into the office for both

non-executives and executives

10%
Face time with
24% management
Building
camaraderie
H (o)
Non-executives 14%
Quiet space
to work
33%
Collaborating 1 9%
In-person
meetings

Millerknoll

o
0 16%
;u%dif::] Face time with
camaraderie management
34% 18%
Collaborating Quiet space
to work
20%
In-person
meetings

Source: Future Forum Winter 2022/2023



Charter Al Summit NY 2026

“Don’t automate the
soul of work.”

Rebecca Hinds, Head of the Work Al Institute at Glean

Citing Standford researching indicating that 41% of Y Combinator Al startups
are building tools to automate tasks that workers would rather keep human.
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ESTABLISHED Al ENABLED
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EFFECTS ON WORKPLACE: Al AND RELATIONSHIP-BASED WORK

Focus on interaction

Community Group

Millerknoll

Individual

39



Community

Group
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Individual
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Attachment
Provides a clubhouse-like
destination for teams

Strong ties
Provides predictable place to
connect for trusted colleagues

Agency for teams
Owned space that can be
reconfigured for a group
without broader disruption

Neighborhood — Supporting Agile Workflows Group
A setting tailored for a group, where members can work alone or together




Improvisational Variety
A neighborhood setting tailored for a group flow
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Human Connection
Designed to accommodate
everyone to boost
psychological safety

Natural interactions

Does not bias interactions for
either remote or co-located
participants

CHANGE

Multimodal

With or without video, for
conversation or presentation

Conference Room
A structured, distraction-free environment for information-sharing

Group
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Café
Ideal for gathering or hosting, often around food or drink

Belonging
Designed to reduce
social isolation

Weak ties
Fosters relationships outside
our immediate team

Flexibility for organizations
Adaptable and multiuse spaces
to embrace change

Community
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Less of this.

Millerknoll
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More of this.

Individuals research & exploring new use cases Teams learning on the fly and adjusting workflows in real time.

Millerknoll



Discussion
Thoughts and Q&A

MillerKnoll



I h k Y Planning the Al-enabled workplace MillerKnoll.com
a n O u Bertie van Wyk https://www.linkedin.com/in/bertievanwyk

Derek Torrey https://www.linkedin.com/in/derekstorrey/

Harvey Schaefer https://www.linkedin.com/in/harvey-schaefer-b309a024

MillerKnoll
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