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§Think more powerfully about workplace
§Make better workplace decisions
§Coach and co-deliver workplace change
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1. What 
workplace 

really is

3. Why 
workplace 
experience 

matters

2. The 
impact

on hybrid 
working
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What workplace really is
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1. ‘Come and visit us in our great new workplace’

2. ‘It’s become a pretty toxic workplace to be honest’

3. ‘Our workplace is MS Teams now and it’s a revelation!’

4. ‘Our competitor’s workplace pension is the best in class’
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Impact on hybrid working
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more prescriptive, low perceived trust
more input control

more permissive, high perceived trust
more outcome autonomy
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1. Strategic 
objectives

• What are we trying to 
achieve?

2. Working 
practices

• How are we going to 
achieve these 
objectives?

3. Workspace 
and technology

• What type of 
workspaces and 
technology do we 
need to support this?

§ What are our business 
priorities?

§ Leadership alignment or 
differing opinions?

§ How do we need to 
work in future?

§ Principles of trust or 
control?

§ What will enable our
people to work better?

§ Should one size fit all?
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Why workplace 
experience matters
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§ An ever-evolving ecosystem made up of everything 
that impacts an employee’s ability to do their best 
work

§ A human-centred approach to workspace design, 
technology, and culture

§ Helps everyone understand, use, and advance their 
workplace, wherever people work  (robinpowered.com)

§ ‘You can create the ideal physical infrastructure but 
still be left with employees whose experience is less 
than average’  (Leesman, 2019)
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Humans think in stories, and we try and 
make sense of the world by telling 
stories.

Prof. Yuval Noah Harari, TED Dialogues
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