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Making workplace... work better

=" Think more powerfully about workplace

=" Make better workplace decisions
= Coach and co-deliver workplace change
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What workplace



Talking about workplace...

1. ‘Come and visit us in our great new workplace’
2. ‘It’s become a pretty toxic workplace to be honest’
3. ‘Our workplace is MS Teams now and it’s a revelation!’

4. ‘Our competitor’s workplace pension is the best in class’
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Workplace as a system
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Impact on hybrid
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The Big Pilot Project - Who’s doing what?
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Where + when, what, who, how... and why

1. Strategic 2. Working 3. Workspace
objectives practices and technology

* What type of
workspaces and
technology do we
need to support this?

* How are we going to
achieve these
objectives?

* What are we trying to
achieve?

Business focus People focus Property / tech focus
= What are our business " How do we need to = What will enable our
priorities? work in future? oeople to work better?
= Leadership alignment or = Principles of trust or o
differing opinions? control? " Should one size fit all?
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Why workplace
experience



Micro-moments that help or hinder -

= An ever-evolving ecosystem made up of everything
that impacts an employee’s ability to do their best
work

= A human-centred approach to workspace design,
technology, and culture

= Helps everyone understand, use, and advance their
workplace, wherever people work (robinpowered.com)

= ‘You can create the ideal physical infrastructure but
still be left with employees whose experience is less
than average’ (Leesman, 2019)
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THE MODERN

WORKPLACE EXPERIENCE
PUTTING PEOPLE AS THE FOCUS
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Performance

.. c -
S : : - ommunit
How organisational work is going . ¥

Who people work with
Reputati
B a- . . ‘ Drivers
Attractiveness of an organisation to buy from or
r Why people work the way they do

work with

Activities

Appeal
PP What people do to get work done

Attractiveness of an organisation to work for
Behaviours

Impacts
= How people go about their work

How working at an organisation affects people

Locations
The localities people work from

Settings
The spaces people work in
Features

Specific elements of work settings

Services
Amenities available to people where they work



Humans think in stories, and we try and
make sense of the world by telling
stories.

Prof. Yuval Noah Harari, TED Dialogues




Lisa Jamieson

Yrrfrriv Not fit for purpose but excellent customer service
Reviewed in the United Kingdom on 10 September 2020
Verified Purchase

UPDATE ON REVIEW BELOW 25/9/20

After leaving the review below Seymac contacted me to say that this particular cover is not meant to
protect the screen from excessive damage, it is more to protect from dust and light scratches. So if you do
buy this cover be aware of that and use additional protection like a glass screen protector. They then
proceeded to inform me they have a newer version also available on Amazon that does protect the cover
and screen (it has a flip over cover) and they then sent me one free of charge.

I am thrilled and amazed at the level of service from this company. The new cover is now on the replaced

iPad and seems to be doing the job well, although | have learnt my lesson and also attached a glass screen
protector. It does seem a lot sturdier and also has an integrated card holder and apple Pen holder, which is
no use for my daughter but would be handy for others so is an added bonus. | would fully recommend this
updated version and also this company and have changed my review to 5 stars to reflect that. Therefore, if

lookina at this cover. do a search on Sevmac items and buv the other cover instead

v Read more
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