
The Curious 

Culture of 

Work
[INTENTIONAL LEADERSHIP, 

CONNECTION, PLACEMAKING, 

SOCIAL VALUE]
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OUR PURPOSE:  Together we create value through places where 

communities thrive.

IN PRACTICE: Placemaking expertise to deliver urbanisation projects that 

generate social, environmental and economic value. 
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‘Bee a good ancestor’

What’s our role in 

the sustainable 

growth of places?



PEOPLE 

COMMUNITY 

(LIFE +WORK)

WORK

(BUSINESS / 

PROJECT)

PLACE

“Where life 

happens” 

Where does work happen?

What new behaviours and products will support evolution?
Leadership styles | Contracts | Technologies | Real estate solutions | +more

Real estate enables strategic business outcomes

Alone

Individual 

work 

Team 

work 

Together

• Future for knowledge work is not binary

• Together doesn’t automatically = connection

• Asynchronous work needs intentionality
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Culture Alignment Framework
(attitudes towards people & attitudes towards change) 

Competing values framework
(culture fostered)

Images published in Harvard Business Review

How does culture happen?

mentoring; coaching

“doing things together

entrepreneurial; innovative;  

“doing things first

competitive; results oriented;  

“getting the job done
efficiency; stability; control; 

“doing things right
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Over the next five years, 83 million jobs are projected to be lost and 69 million are projected to be created. 

Together this churn represents 23% of the workforce. 

The net is a 2% loss of jobs.

The following industries will 

experience the largest churn:

• Media, Entertainment, and 

Sports

• Government and Public 

Sector

• IT and Digital

• Communications

• Real Estate

• Financial Services

Top skills for the future 

include:

• Creative thinking

• Analytical thinking

• Technology literacy

• Curiosity and lifelong 

learning

• Resilience, flexibility, and 

agility

Organizations are adopting 

the following strategies to 

adapt to these changes:

• Investing in learning and on 

the job training (81%)

• Accelerating process 

automation (80%)

• Transitioning staff from 

declining roles (46%)



Loneliness can be as bad for our health as smoking 15 cigarettes a day.

Employees with a high sense of belonging have 25% higher performance rate 

and 50% lower rate of turnover.

Betterup, 2019

9m people in the UK – including 1.02m office workers - felt lonely before the pandemic.

British Red Cross, 2017

Loneliness costs UK employers £2.5 billion a year, due to the impact on wellbeing, health 

and productivity.

New Economics Foundation, 2017 

Severe loneliness costs £9,976 per person per year 

UK government study, 2023

Connection



www.lonelinesslab.org

KNOWLEDGE HUB : Learnings, tools and real-life case studies curated from across the Loneliness Lab network.

“How can the design of places and spaces we 

live and work in reduce loneliness?





My Loneliness Map

life event ?

new city ?

job or team change ?

…back-to-back meetings ? 



A private office 
and remote 
working are 

the most lonely 
places to work

Mobile 
working and 
small office 

communities 
are the least 

lonely

Home is the 
most lonely 
workplace 

location

Source: The Loneliness Lab Design to Connect Report, 2020

Workstyle survey, 2019



Individual Team Company Community

Anthropologist Robert Dunbar’s 

theory suggests 150 is the maximum 

number of meaningful connections 

someone can hold, from our closest 

relationships to our 'weak ties'.

Intensive ‘together’. 

Meaningful moments of difference.

A shared purpose.

Plugging in to the 'mainframe’.

Feeling part of 

something bigger. 

Diverse opportunity.

Choice, energy boost, 

reducing fatigue.

150
Weak-ties: Meaningful 

relationships in the community 

50
Friends and close colleagues

15
Close friends

5
Closest relationships

Connection.
WORKPLACE WHY?



Weak ties
Trusted 

colleagues

Sense of 

belonging

Individual Team Company Community

Social 

friendships

How can we increase curiosity for a culture of better social connection and a sense of belonging?



Remote workers spent 25% 

less time collaborating 

across groups.

Study of 61,000 Microsoft employees from 

before and after they switched to remote 

working during the pandemic

“

Image source: Internet

https://www.nature.com/articles/s41562-021-01196-4


Melbourne Connect, University of Melbourne
Network across boundaries to accelerates mindset growth + innovation 

“There’s no doubt that we’re facing some really big challenges on a societal level. And 
so putting together great minds and rising talent and co-locating them together so they 
bump into each other and start to think through problems in different ways, I think 
we’ve got a real chance at solving some of those problems.” 

Rose Hiscock
Director, Science Gallery Melbourne, The University of Melbourne



How can we do things better?

What do you need?

What inspires you? 

What makes you feel like you belong here?

How did you make your friends here?

How can we help you to build your network? And who are you curious to 

connect with?

How can we (place-makers) encourage more curiosity?



What is your favourite ‘non-traditional’ place to work?

What spaces do we need more of in our cities to nurture connections?  



Lendlease, London (2022) 

Experimentation, participation and nudges 



Elephant Says Hi project, Elephant Park

Encouraging curiosity



The Living Room, Sayer Street, Elephant Park

Participating in change



A-Grade office

A meeting point for big business, start-ups & education,

Tech innovation corridor
Residential community

Shopping & entertainment

Creative community (e.g. maker spaces)

Young residential community

Cultural & Education Quarter



View from UCL to East Bank 

SHIFT Landscape

UaL : College 

of Fashion

V&A
Sadlers 

Wells

BBC 

Music

UCL East

Marshgate Building 

Aquatic 

Centre

The Turing 

Building, IQL

Stratford 

train station

Here 

East



The Living Room Stratford 

Working outdoors 



Haugen, Stratford

Connect outdoors 



2 Redman Place Lobby

Stratford



UCL East Marshgate Building (CGIs) 

Designed for collaboration

Image source: Internet



UCL East Pool Street 

Permeable to the public



The Orchard, Stratford 

Participating in change



Wild urban veggie patch, Stratford  

Nudging shared interests 



“Be curious,

Not judgemental.
-WALT WHITMAN 

(& TED LASSO)



Thank you

Rachel Edwards 

Rachel.Edwards@Lendlease.com
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