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Changing Organisations given Pandemic and Digital Transformation

Digital Business

Closer to customers
New business models
Joining ecosystems

Digital Workforce

Closer to own needs
New contract types
Using gigs / side hustles

Digital Organisation

1 Closer to employees
2 New organisation forms
3 Developing networks

Disruptive technologies

Data and analytics
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#1: Need for Horizontal Alignment: Workplace part of the 
broader Organisation
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Organisation Prioritisation Model

Work
styles

Work
places

Work
spaces

WorkInfrastructurePeopleConnections

Groups & 
Links Grades Careers Layers & 

Reporting
Roles & 

Jobs

Organisation
and HR
Enablers

Core
Elements

@joningham Strategic HR Academy https://joningham.academy 

https://joningham.academy/


#2: Need for Vertical Alignment with Business Strategy 
and Individual Needs: Organisational Objectives
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#3: Cascading to Organisation Groups and Networks – Types of Group

WorkInfrastructurePeopleConnections

CustomerOperationsLearning & Growth

Core
elements

Inputs

Choice of form 
or priorities 
within a matrix / 
meld

Communities
(Cultivation)

Distributed Networks
(Co-operation)

Functions
(Coordination)

Horizontal Teams
(Collaboration)
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#3: Cascading to Organisation Groups and Networks – 
e.g. Group Needs in Hybrid Working

Asynch tech Social tech Synch tech Small 
rooms

Large 
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#4: Finding the Best Match of Pros and Cons of any Organisation Option

Organisational
capabilities, 
Employee needs 
and Organisation
principles

Divergent
thinking

Convergent 
thinking

Identify
options

Implement 
solutions

And manage
trade-offs

@joningham Strategic HR Academy https://joningham.academy 

https://joningham.academy/


For more Information

Jon Ingham

Jon@JonIngham.com

https://JonIngham.Academy

https://linkedin.com/in/JonIngham
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