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What challenges are companies facing?
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the involvement and enthusiasm employees have for their work and workplace



29
the involvement and enthusiasm employees have for their work and workplace



30



31



32



33



34



35



ConnectionWellbeing Change
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Uncover the purpose 
of your place

Questions



Design applications to support 
wellbeing, connection, and change



Community Group Individual

Café 

Forum

Lounge

Conference

Neighborhood - Collaboration

Workshop

Private Office

Study Hall

Respite Space





WELLBEING

Mix of open vistas and  hideaways 
meets a range of needs

CONNECTION

Welcoming seating in a range of 
postures configured for small groups

CHANGE

Loose furnishings allow for 
on-the-spot rearranging



WELLBEING

Seating to accommodate the 
broadest range of personal needs

CONNECTION
Support for community activities, 
from formal presentations to 
peer-to-peer conversations 

CHANGE
Streamlined kit of parts can 
be easily rearranged 



WELLBEING

Display of team artifacts strengthens a 
sense of purpose and belonging

CONNECTION

Informal arrangement of soft 
seating invites conversation

CHANGE

Absence of shared technology tools 
keeps focus on in-person interaction





WELLBEING
Seating and circulation space 
accommodates a broad range 
of people 

CONNECTION
Supports conversation for both 
in-person and remote participants 

CHANGE

Controlled, consistent environment 
delivers a predictable experience 

Conference Room
A structured, distraction-free environment for information-sharing

Group



WELLBEING

A variety of clear options to support 
different levels of interaction 

CONNECTION
Stopping points along circulation routes 
encourage spontaneous exchanges 

CHANGE
An owned space that group members have 
permission to adapt as needed

Neighborhood – Collaboration
A setting tailored for a group, where members can work alone or together 

Group



WELLBEING
Freestanding mobile chairs and 
tables offer control over the space

CONNECTION

Immersive collaboration space 
for groups or individuals

CHANGE
Seamlessly shifts between 
digital and analog work activities

Workshop
A flexible, often shared setting that seamlessly supports both group and individual work 

Group





WELLBEING

High-performance ergonomic 
furnishings and tools

CONNECTION
Acoustic and visual privacy for 
heads-down focus

CHANGE

Flexes between focused work and 
hosting one-on-one interactions

Private Office
A fully enclosed room—often owned—designed for distraction-free focus 

Individual



WELLBEING

A choice of work points with access 
to natural light and window views 

CONNECTION
A quiet place to process information 
within proximity to others 

CHANGE

Open circulation and opportunities 
for visual separation 

Study Hall
A large setting where individuals can work “alone together” 

Individual



WELLBEING
A momentary escape from the 
stresses of work 

CONNECTION

Intentionally devoid of technology 

CHANGE
Lighting, curtains, etc. can be 
adjusted for comfort and privacy 

Respite Space
A semi-private setting designed to restore focus and a sense of wellbeing 

Individual





Design with Impact 
Lorem Ipsum

EH1



Slide 64

EH1 Curt: Would be nice to have a sub-line on this, like for settings.
Erin Hong, 2024-08-16T17:02:57.729

AB1 0 [@Curt Wozniak] Do you have a line you've been using?
Amanda Belo, 2024-08-28T18:00:43.556

CW1 1 [@Erin Hong] and [@Amanda Belo], we don't have a subhead for this topic but we could try: 

Leveraging the workplace as a space to grow relationships
Curt Wozniak, 2024-08-28T19:00:17.485
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66RELATIONSHIP-BASED WORK



67



68



69



Team Landscapes



Team Landscapes



Team Landscapes



Team Landscapes



Team Landscapes





The office, in a way is a 
communication miniature of the 
city and is subject to the same 
conflicts. The natural structure 
has been frequently sacrificed for 
a formality that no longer works 
well
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ConnectionWellbeing Change



ResourcesOnline 

In-person
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

HL1



Slide 80

HL1 [@Natalie Cockrell]  do you think it is overkill to add thumbnails to differentiate? I have liked some of the past 
versions and wonder if others are also more visual 

https://hermanmiller.sharepoint.com/:p:/r/sites/GlobalWorkplaceFuturesInsight-TeamDialogue/Shared%20Documents/3.%20GRP%20Workspace/Industry/Legal%20Services/2.%20Strategy%20%26%20Design/Insight%20Presentation/Client%20Examples/MK_GRP_TLOMA_Legal.10.23.25.pptx?d=w334241064df7429db5510a06897900a8&csf=1&web=1&e=lq59mP&nav=eyJzSWQiOjIxNDczODA4OTgsImNJZCI6NDIxNDM2MDEzOH0
Hadley Lord, 2026-01-28T16:10:49.862

NC1 0 [@Hadley Lord] Not at all! Created this one as a steppingstone in the exact format of the new template (which is 
admittedly quite text heavy). Pulled the thumbnails from the previous version in here now. What do you think?
Natalie Cockrell, 2026-01-29T13:36:46.031

RH1 1 Requests I hear from sales - not comprehensive: 
What they want:
-case studies highlighting RBW for all verticals (including floorplan before/afters), 
-old pov/opinion papers (knoll)
-"big ideas" or "main MK themes" with supporting data (reminiscent of the Future Forum days and preferably in 
a plug and play Ovidian-like slide format)
-one pagers for everything under the sun: acoustics, hotelling/hotdesking, and team agreements to name a few. 

What they appreciate:
-they're loving the About Place one-page summaries that Julie's created 
Rebecca Horton, 2026-01-29T15:01:23.726

KS1 2 [@Katie Cavallo] Thoughts on including DesignHive Omni page?
Kim Slinkard, 2026-01-30T20:22:54.380

KC1 3 [@Kim Slinkard] I had a list of other self-serve resources beyond this list in the deep dive (i.e. Design Hive, Scout,
Monthly Insight Review Calls…)
Katie Cavallo, 2026-01-30T20:51:31.332
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